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Annexes

Annex 1
Recommended sections of a business plan

1. Information about the entrepreneur

1.1. General information

1.2. Information about the founder of an Ltd., i.e. the owner of a craft

— biography (CV)

This business plan section requires a short biography of the entrepreneur who is starting or already
has an ongoing business. If it is a partnership, biography of both partners is required and their roles
in the company have to be shown.

The CV should emphasize the jobs that the entrepreneur has done so far (as a proof of knowledge
and skills the entrepreneur had gained), and the education (the latest completed education and / or
training).

Providing the following information that should be taken into account: experience in similar jobs and
former employers, honours and diplomas acquired in previous jobs, knowledge of foreign languages,
computer skills, etc. It is important to list the competences acquired on previous jobs, and those
acquired through community engagement — volunteering (management knowledge and skills,
project and project cycle management, etc.).

2. Starting point
2.1. The beginning of an entrepreneurial idea

Taking into account his / her knowledge and skills, an entrepreneur should briefly describe how he /
she came up with a certain business idea he / she would like to realize. Most entrepreneurs opt for
an idea for which he / she or a family member has a required knowledge and skills to realize it. More
than a half of entrepreneurial paths was / is based on entrepreneur’s knowledge and experience
acquired in previous jobs and his / her hobbies or additional activities.

2.2. The vision and mission of the entrepreneurial path —how to realize it, by when, in how many
stages, possible solutions, etc.
After taking into account the acquired knowledge and skills, and given the circumstances that led to

the implementation of a certain entrepreneurial idea, it is crucial to describe a plan of developing a
business, i.e. business idea, during the project period (loan repayment period), if asking for a loan,
(when planning a business expansion, when planning on new employments, when planning to enter
foreign markets, etc.).

3. Business subject
3.1. Description of an ongoing business

In this business plan section, it is necessary to describe the (main) activity of a craft or an Ltd. It is
also necessary to indicate the following: business headquarter, founder(s), initial capital (if Ltd.),
establishment date, registration decision (registration number), and the activities to which a craft or
an Ltd. is registered for.

4. Location
4.1. Description of a current location
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—headquarters (owned or leased), spatial description, square meters, height, access roads, logistics,
parking, etc.

4.2. Description of project location

—if different from a current location, use 4.1. anew.

4.3. Description of an environmental protection and impact

In this business plan section, it is necessary to emphasize how the waste that is possibly generated by
a business activity is taken care of (e.g. old / used paper sorted and placed in a container that collects
paper, glass packaging sorted and placed in a special container that collects glass, etc.), how the
ecological balance is being protected. It is also important to describe a location, i.e. the headquarter.
If the activity is mainly performed outside the headquarters, this should be explained - e.g. for the
masonry business the headquarter is not so important, since all the work is performed at the place
specified by the client - but if it is for example a commercial activity, where location plays a big role in
generating future income, it necessary to describe that location, its connectivity to the main roads,
and whether there is a parking provided for customers, etc., whether the process requires a group or
an individual protection (which one) and what has been done and is intended to be done.

5. Technological and technical elements of the path

5.1. Description of the investment structure (technical, technological)

- spatial changes (what and why), equipment needed (what is to be purchased and why),
construction deadlines and procurement of equipment.

5.2. Structure and number of current employees

— total number of employees, whether they receive their salaries regularly, their data is preferred to
be stated.

5.3. Structure, number and dynamics of newly employed — what is their background, when - time
wise, availability on the market, if they need further education —who will provide it.

6. Market justification

6.1. Supply market

6.2. Sales market

6.3. Revenue estimation - market

7. Financial elements of the path

7.1. Investments in basic assets

—basic assets are fixed assets. Fixed assets are long-term use assets, exceeding one year of usage,
and they include:

—land, buildings, equipment, investment funding, etc.

7.2. Investments in working capital

—calculated by the turnover ratio — e.g. material expanses, service expanses, expenses for employees
and other expenses.

7.3. Operating expenses

—total expenses classified by groups: material expenses (electricity, basic and other assets);
expenses of external services (office space leasing, utilities, promotional activities, bookkeeping, HPT
and mobile phone);

expenses for employees and other operating expenses.

7.4. Depreciation budget

— depreciation is the impairment of assets, and is recorded as an expense, and reduces the profit.

— a rate of regular write-off is used, but an accelerated rate and a one-time write-off can also be
used.
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7.5. Funding sources

No. INVESTMENT Amount in national currency %
1 IN BASIC ASSETS >
2 IN WORKING CAPITAL

IN TOTAL

FUNDING SOURCES

1 OWN RESOURCES
2 LOAN
IN TOTAL

— It shows if the investments have been made with own resources or through a loan, and what is
being invested in.

7.6. Projection of the profit and loss account (income)

—the sum of profit or loss — if we have it.

Projection of the profit and loss account for the Ltd.

No. DESCRIPTION
Year Year+1 Year+2 Year+3 Year+4

A TOTAL INCOME

1 Material expenses

2 External services

3 Expenses for employees
4 Depreciation expenses
5 Other expenses

6 Loan interest

B TOTAL EXPENSES

C NONTAXABLE PROFIT
D TAX (20 %)
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Projection of the profit and loss account for artisans.

No.

Vv

VI

DESCRIPTION

INCOME

EXPENSES

Material expenses
External services
Expenses for employees
Depreciation expenses
Other expenses

Loan interest

INCOME

PERSONAL EXEMPTION
Primary

Additional
TAX BASE
Base

TAX
SURTAX

TAX AND SURTAX

OWNER’S ANNUAL

Year Year+1 Year+2 Year+3 Year+4

7.7. Performance indicators and cash flow
7.7.1. Cash flow
— it aims to show the ability to settle obligations — especially the ones concerning the loan.

No.
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DESCRIPTION

Year Year+1 Year+2 Year+3 Year+4
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3.1

3.2

n/

7.1.

7.2.
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INCOME

Income

Funding sources
Own resources
Loan

Residual value
Of basic assets

Of working capital

EXPENSES

Investment

In fixed assets

In working capital
Material expenses

External services

Expenses for employees

Other expenses

Loan commitment

Repayments

Interest (rate)

Taxes
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m/ NET INCOME

v/ NI-CUMULATIVE

— this kind of overview can be found in almost all books, but it can be presented even simpler - e.g.

1Y PROFIT + DEPRECIATION
2/ RATES

3y RESIDUAL MONEY

4 CUMULATIVE

7.7.2. Performance indicators

a) liquidity indicators (current liquidity ratio, quick liquidity ratio, solvency ratio and financial stability
ratio) are ability measures of a company to cover its short-term obligations.

b) debt indicators (debt ratio, self-financing ratio, financial ratio, interest coverage ratio, debt factor
and coverage ratio | and Il) are financial measures of a company covering from other funding sources.
c) activity indicators (total asset turnover ratio, short-term asset turnover ratio, receivables turnover
ratio and receivables collection period) are efficiency measures of a company using own resources.

d) cost efficiency indicators (overall business cost efficiency, sales cost efficiency, operational
efficiency, finance cost efficiency and special activities’ cost efficiency) measure the ratio of income
to expenses —how much income is generated per unit of expenses.

e) profitability indicators (net profit margin, gross profit margin, net return on assets, gross return
on assets and return on equity) measure the return on invested capital.

f) investment indicators (earnings per share-EPS and total shareholder return).

g) the break-even point is that amount of sales (monetary or quantitative) when the business
activities are at zero (no gain — no loss).

Once the break-even point is known, then the minimum sales plan is also set to be realized.

8. Final project evaluation

¢ up-to-date evaluation, at the end - an aggregate rating connecting the owner and the plan. The
most important part is that of a business owner. Rating is easy for those with business experience,
and a little harder when entrepreneurs enter a new, different program.

(Source: www.mingpo.hr; BUSINESS PLAN for project worth up to HRK 75,000,000.00; accessed on

the 4" of April, 2019)

Project funded by: Erasmus+ / Key Action 2 - Cooperation for
innovation and the exchange of good practices, 6
KA204 - Strategic Partnerships for adult education.



www.mingpo.hr

