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Introduction

This document is part of IDEA project education program against the energy poverty and represents
the theoretical part of the curriculum.

General objectives of the IDEA educational program are:
e Raise awareness of European citizens on the rising issue of energy poverty;
e Contribute to solving the issue of energy poverty and simultaneously address the issue of
climate change;
e Reinforce adult skills and competencies in the field of energy poverty and energy advising;
e Help the unemployed to identify energy advising as an opportunity for them to find new job
opportunities.

About the project

IDEA (Innovative Direction in Energy Advising) project's purpose is to develop innovations in
education about energy poverty. Main objective is to improve existing and develop new innovative
educational methods and materials for adult training on energy poverty. The partnership consists of
experienced organizations strategically places in the most affected region regarding energy poverty -
in Bulgaria, Croatia, Slovenia and Cyprus. Project is implemented by University of Cyprus, DOOR
Society for Sustainable Development Design, Energy Agency Plovdiv and Focus Association for
Sustainable Development. It is funded by Erasmus+ programme.
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1. About the Handbook for Energy Advisors — Entrepreneurship part

This handbook completes a palette of handbooks for energy advisors, amonigghwthere are a
technical handbook and a social handbook.

What is the purpose of this handbook?

This handbook has been created under the Erasmus+ project IDEA, 2017-1-CY01-KA204-026725 / Key
Action 2 - Cooperation for innovation and the exchange of good practices, Strategic Partnerships for
youth (European Commission, EACEA), with the main purpose of providing help to persons who have
a basic idea on a potential business path in the field of energy advising - to shape this idea into a
business plan and to look for funding opportunities for their future business path.

To whom is this handbook intended?

This handbook is primarily intended for persons who wish to work in the field of energy advising and
to those who are, or have been, attending some of the educational programs or trainings that
provide with set of skills and knowledge required in energy advising services and in implementing the
energy efficiency measures.

The handbook is also intended for those whose jobs and interests are closely linked to energy
efficiency management and systematic monitoring of energy use and consumption, but also to those
who want to innovate in the energy management systematic monitoring, i.e. to those who have
ideas on new ways of managing energy systems. It is also intended for all those who work in the field
of implementing energy efficiency measures, regardless of the level of complexity, or to those who
have developed programs, i.e. projects aiming to increase energy efficiency.

Acknowledging positive examples and recognized opportunities in the field of energy poverty, this
handbook serves to inform and encourage potential energy advisors to act — by ensuring
employability and solving a very important social issue.

In extension to this handbook, useful definitions and practical advices about entrepreneurship, i.e.
steps to start your own business, had been given.
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2. About energy advisors

It is necessary to differentiate two types of energy advisors when we talk about energy advisors —
certified experts for energy performance certification of buildings who are enrolled in publicly
available registers of certified energy advisors; and non-certified energy advisors.

Certified energy advisorsan conduct energy audits and issue energy certificates. Those are
independently qualified or certified experts who completed an officially accredited training program
and are also meeting the conditions prescribed by the national law, such as completion of a certain
educational degree from a precisely defined area or previously acquired work experience in similar
jobs. A legal or a natural person can be given the authorization for energy audits and energy
performance certification of buildings to be able to conduct energy audits and certification of
residential and non-residential buildings with a simple technical system, as well as energy audits with
a complex technical system.!

Given that the European legislative framework® provides Member States with an obligation system
on energy efficiency, there is a continuous need for Member States to train a significant number of
people who are interested in deepening their knowledge of energy efficiency and energy advising.

Although the certified energy advisors can only be those who meet certain requirements, such as
completed prior education or work experience, non-certified energy advisorgnay be the individuals
who do not necessarily have a completed study in the field of technical science nor they have a
previous work experience in the field of energy efficiency. Those individuals can be easily trained to
become energy advisors, with regards to the lifelong learning system, who will be able to conduct a
variety of tasks connected to energy advising and simple energy audits for households. Training
programs for noncertified energy adwors are intended for individuals, organizations dealing with
energy poverty, persons employed in energy sectors of local and regional authoritieemployed
and all those interested in energy efficiencyAlthough such trainings may require certain
knowledge-levels on energy efficiency, there are no formally-specified qualifications linked. Trainings
for energy advisors can cover a variety of topics, from the implementation of energy audits, basics of
energy poverty, to the training on how to install an energy insulation. These can also provide
sustainable and environmentally friendly opportunities for unemployed individuals or those who
seek to widen their competences.

1 Republic of Croatia - Construction Law
2 DIRECTIVE 201227/ on enegy efficiency
DIRECTIVE 20182002 on amending the Directive 2012/27/ on energy efficiency
DIRECTIVE 2010/31 on energy efficiency of buildings
DIRECTIVE 2018/844. on amending the Directive 2010/31 on energy efficiency of buildings and Directive 2012/27/EU on
energy efficiency
REGULATION 2018/1999/ on the governance of the energy union and climate action
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The general competences that individuals who complete the training for energyradasogain

Among the competences and knowledge sets that the persons who attend the trainings for energy
advisors should adopt at the end of the training course are the following:

— understanding the ways of energy use and understanding and identifying potential ways to
achieve certain energy and financial savings in households;

— ability to calculate energy consumption (electricity, heat energy, natural gas, fuel and water);

— ability to identify ways of energy loss, but also to prevent energy losses in households
(insulation, draft-proofing, installation of adequate heating system);

— understanding what is energy poverty and what causes it.’

The general types of jobs for energy advisors

The persons qualified for energy advising can create and implement trainings for public-building
managers, for communal energy companies; for citizens in the risk of energy poverty, but also for
those who just want their homes or workplaces to be more efficient; for SMEs that want to make
their businesses more energy efficient; advise on energy saving ways households at risk of energy
poverty and can help calculate energy consumption, and point-out potential financial savings in
household budgets; perform simple audits and prepare reports on performed auditsith
recommendations for implementing simple energy efficiency measures in households at risk of
energy poverty; do consultancy and research and developmentthe field of energy efficiency of
buildings; educate about energy efficiengyeducate about energy povertyits causes, ways of
prevention, and more. Energy advisors can provide advice to vulnerable consumers and energy-poor
households, but also to other users, such as SMEs and local authorities, on financial measures that
are in effect in certain countries, and which contribute to alleviate energy poverty and to increasing
energy efficiency.

Where can energy advisors who have completed the training be employed?
Energy advisors can be employed in:

e energy companies where they can advise end-beneficiaries, belonging to the category of
vulnerable consumers, on the energy efficiency measures. In that way, they are enabling
their employees to access different energy efficiency measures, thereby directly
contributing to the alleviation of energy poverty, but also contributing to the achievement
of social goals set for energy companies (suppliers and / or distributors).

e urban utility companies, city’s information centres or in local and regional authorities’
offices, civil society organizations and with social services providers or in the healthcare

3 Inthe Republic of Croatia, adult education programs are approved by the Agency for Vocational Education and Training
and Adult Education.
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sector, where they can advise citizens on energy efficiency measures, but also on open
financial measures aimed at promoting energy efficiency for legal and natural persons.

companies for energy auditing and certification, and can assist to certified energy advisors
in energy audits and preparation of reports. It is important to highlight that non-certified
energy advisors can carry out simple energy audits, but are not authorized to issue energy
certificates nor can their records be kept in publicly available national registers.

various public and state bodies dealing with energy efficiency, construction, environmental
protection, and social measures for persons with lower incomes, whose goal is to alleviate
poverty. Energy advisors can help co-create the finances needed to alleviate energy poverty.

various organizations which are aiming to alleviate energy poverty.
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3. How to get employed in the field of energy advising?

Job examples for energy advisors

Within advisory services, energy advisors can: perform energy audits; implement simple energy
efficiency measures (door and window seals, LED light bulbs, faucet aerators, reflective foil
insulation, etc.); participate in the implementation of complex energy efficiency measures (segments
of energy-recovery of buildings, e.g. thermo-insulation); produce reports and suggest policy
recommendations; install and / or maintain equipment such as solar panels, etc.; directly and
indirectly influence change in citizens’ behaviour through education of household members about
the possibilities to reduce energy consumption; advise households on certain funding options — e.g.
energy advisors can refer a household to apply to a certain call or direct it to other social services
providers.

An example of a successful system in trainings for energy advisors from Dublin

Energy Action from Dublin has built a business model for energy advising based on the UK’s ,City &
Guilds training modules”, within which they have continuously trained CBOs (Community Based
Organisations) each year.

Energy Action was asked by FETAC to adapt module to allow it to become a national module for other
training providers to deliver. They delivered energy advice to every home they visited.

Energy Action conducts two types of trainings for energy advisors:

1. Certified training
2. Non-certified training

Certified trainingincludes 1 day of lectures and 2 days of practical part, and additional days for
individual solving of assigned tasks, lasting 80 hours.

This training course aims to: give students an understanding of the importance of effective energy
efficiency; enable students to give advice on the appropriate and efficient use of energy.

The course has four units: Introducing Energy Awareness & Fuel Poverty; Energy Consumption, Bills,
Tariffs & Fuel Debt; Building Fabric & Legislation; Heating Systems and Hot Water Systems. Following
the mentioned units, these energy efficiency measures are taught at course: health impacts,
identifying fuel poor, who qualifies for grant, free service, ventilation, mould, climate action and
organisations helpful to fuel poor, being able to read and understand energy bills.

A practical learning experience is also provided through the course — when visiting households,
participants are informing and providing household members with advices on energy efficiency
measures, and would also deliver simple devices to help reduce energy consumption.

Once teaching part of the course is finalized, the participants are required to pass the exam which
consists of assignments (40%), skill demonstration (40%) and written exam (20%).
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Non-certified trainingwould be a 1- or 1/2-day training.

After completing the course, many participants become qualified energy advisors or surveyors
(another training course) leading to energy auditors.
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4. Being an entrepreneur, business model and business plan

Who can be an entrepreneur? What does it mean to be an entrepreneur?

In principle, an entrepreneur can be any person with a clear and elaborated business idea, initial
capital to start a business, a business plan, an idea of future growth and development.

The person who starts his / her own business usually takes on the role of innovator, business owner,
manager, seller, employer, human resources manager and many other roles.

Before starting a business, a person who has an idea or an invention, which he / she would like to use
for business, would need to think about what is to be delivered, i.e. what is the product or service to
be sold, who are to be the customers of product or service developed based on an idea or an
invention, i.e. to whom the product or service is intended, which would be its market value, how
much money is needed to produce the product or service, etc.

Before starting a business, a way of thinking can be described as creating a business model, which
showcases “what and how” will the person run the business, once it gets started. A business model
can, therefore, serve as a model to introduce the entrepreneur or a future entrepreneur to potential
investors and interested public.

What is a business model?

Simply said — it is “your way of doing business”, the logic by which you create and deliver value to
your customers, but you also make profit, i.e. in return you gain the value that allows you to grow
your business. (Golob, 2012: 1)

The business model is the values that the company provides to customers, the values that the
company receives in return and everything else needed to make this exchange sustainable. The
business model combines it all: markets, customers, customers’ businesses, customers’ outcomes
and barriers, resources, business processes and values. (Golob, 2012: 4)

In“Ly 2@t OA 2l L2giifleBobkyEAghksh: MhBvR:SH of béisiness models), Boris Golob lists
a number of questions that a future entrepreneur should be able to answer before creating a
business model, i.e. questions that make it easier for a future entrepreneur to create his / her own
business model — a future entrepreneur should answer the following questions:

3. Who do we serve? Who are our consumers? Who is using our products or services — who are
our users?

4. Which parts of the market do we cover: geographically, pricewise, demographically,
culturally...? Who buys our products or services?

5. What do we supply? What kind of products or services do we sell? What are the benefits or
solutions we deliver to our consumers? How do we deliver? Which distribution channels do
we use? How do our products reach our consumers?

10
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6. How does our value chain look like? What do we purchase from suppliers, what do we
produce ourselves, what are we leaving to partners? What resources do we have, do we
control and do we use? With which activities do we use resources and transform raw
materials and lower values into products and higher values?

7. Who are our partners? How do our suppliers and partners contribute to our way of creating
value for customers, consumers, and our business?

8. How do we profit? What do we charge our customers with? What costs occur when
delivering our offer? How do we extract the value for ourselves? How do we form the price?

9. How do we differ from the competition and how do we want to surpass it? What is it that
differs us from the competition? How do our customers and consumers feel the difference?
Which differences are most valuable?

10. Are our differences sustainable? Do our specialties, something that only we do / have /
know, protect them? (Golob, 2012.: 4)

From business model to business plan

The path from elaborated business model to business plan is relatively short and simple, if a future
entrepreneur has elaborated his / her idea in detail and has already been able to answer all
questions related to a future product or service, future customers, market, value chain, other
mentioned earlier. The business model can not only stay on theoretical thinking about a future
product or a service, it should be clearly elaborated and made in writing. The description needs to be
clear, not only to the future entrepreneur, but also to potential investors and users. A described
business model is part of a business plan that can be described as a written document containing
thoroughly elaborated description of a technical-technological proposal and a business model for
innovation, research, product / service / production process development up to the
commercialization phase and investment budget for project development with the review of
expected outputs in the commercialization phase.

11
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EXHIBIT 3.5

The Timmons Model of the Entrepreneurial Process
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Source: Timmons J., New Venture Creation, Entrepreneurship for the 21st century, McGraw Hill, 2007

Project commercialization implies any procedure, action, transaction or legal work that generates
profit from products, services or goods, material or non-material, that are in any way related to the
Project. (Source: www.mingo.hr)

Simply said, the purpose of a business plan is to make it easier to any entrepreneur to start a
business. The simplest way to do it is to write a clear and summarized description of a business idea
and a model that can be implemented by a future entrepreneur. Writing a business plan is a good
exercise for every future entrepreneur because it means that an entrepreneur will have to think
objectively about his / her initial idea and describe it in a way that would give it a clear and simple
presentation. This also means that it can get to smaller changes in the initial idea, whilst writing a
plan, because a future entrepreneur is pulled to produce a clear analysis of a future business path
and to critically think about his / her future business. The business plan is a key document for
financing a new business, given that the financial plan and development strategy are the main
component of a well-written business plan.

A business plan is a useful tool that provides an overview of a business path, identifying its strengths
and weaknesses and making the right business decisions. Therefore, every future entrepreneur
should be able to write a business plan independently. Given that it is a very common case that the
persons who start their own business do not have required knowledge or experience to write a
business plan independently, there is a possibility that certain parts of a business plan can be written
by business development specialists. However, only a future entrepreneur, as an author of a business
idea, can talk about the vision and goals of his / her business path, and about the ways of achieving
them. Therefore, asking a specialist to write a complete business plan is not recommended. Writing a
business plan is a learning process and it is crucial to accept it as such, because every future

12
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entrepreneur will independently, by his / her own mistakes, learn best how to correct or change to
better certain aspects of his / her future or an ongoing business.

Since the business plan is the foundation of describing a business idea and a business model, future
entrepreneur takes this foundation when presenting his / her business idea or model to potential
investors, which is one more reason why a future entrepreneur should be involved in every step of
writing a business plan. When presenting his / her idea to potential investors, future entrepreneur
must show that he / she understands the business plan, and must be able to present and explain it in
a clear and motivational way to win the future investors for investment in the future business path.

When writing a business plan, it is important to remember that a business plan is a document that
must have a certain level of flexibility, and that the plan can always be changed. The business plan is
designed to anticipate future events and ways of business adaptation to newly created conditions,
and to lower the risk, reduce time consumption and resources involved. The better a future
entrepreneur predicts future events and solutions to potential problems, the greater are the chances
to achieve the goals.

A number of authors agree that: “Investors invest money in people, not in ideas, because people are
the ones who realize the ideas. Excellent entrepreneur and his / her team will, from an average idea,
make a successful business path, while an average entrepreneur and his / her team often do not
know what to do with an excellent idea, and it is not rare that they do not succeed in its realization.”
(Deli¢, Oberman Peterka, Peric:28).

At the beginning of writing his / her business plan, future entrepreneur will encounter a number of
examples on how to write a good business plan. Very often a potential donor determines the content
and structure of a business plan, but it is almost a universal rule that a business plan should be based
on certain common principles.

The business plan should be:
— Easy to read and understandable,
— Market-oriented, and not oriented towards a work technique or an entrepreneur’s capacity,
— Containing the competition impact assessment and
— Delivering a credible and realistic vision of development.

The business plan is an important document in which a future entrepreneur describes his / her idea
and a business model, and also highlights his / her comparative advantages.
1. Writing a business plan requires time and money, but it returns multiply.
A business plan gives a clear overview on a business opportunity.
A business plan provides a better focus and business activities’ guidance.
A business plan can be a way to getting a loan.
It helps to attract serious business partners.
Enables quicker and easier communication with a surrounding, business partners, financial
and government institutions.
7. The better elaborated business plan, the more certain expected success of a business path is.

ounkcwN

In addition to universal principles, most of the business plans have a similar structure.

13
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1. ldea / opportunity: what is a business idea and why we believe that there is a business
opportunity to achieve it?

2. Context / wider picture of business path developmentvhat are the characteristics of the
environment in which a chosen business path can be developed and expanded?

3. People:who are the owners of a business path, what knowledge, skills and experience do they

possess?

4. Risk:what are the basic assumptions on which a business path is developing? What are the biggest
risks that can lead to failure of planned activities and business path realization? How to protect from
these risks?

The basic elements of a business plan:

1.

6.

7.

Basic information about an entrepreneur what kind of business does he / she have,
ownership structure, data from most recent financial reports;

Review of products and serviceswhat is he / she presenting on the market (new products
or modifications), patents, franchises, etc.;

Sales market and competition analysisthe approximate scope of the market covering the
entrepreneur’s business, market share, description of most important competitors (it is
important to take into account the strengths and weaknesses, and also a point-out of the
development trends because bankers seek for estimation on what will be the future of a
certain branch of economics);

Marketing strategy- which market segment is entrepreneur’s goal, the way of advertising,
advertising costs and pricing policy;

Production and distribution¢ technical potential and entrepreneur’s ability, meeting the
prescribed standards, the way of distribution, customer service;

Financeg; investments and funding sources, expected business results and

Team management datg caring managers are a guarantee of success.

The common mistakes in drafting a business plan include:

Inaccurate market assessment — unrealistic market evaluation and options for product /
service placement

Inaccurate cost estimates — undervalued operating costs

Inaccurate income estimates — overestimated total income

Lack of working capital

And ultimately, an entrepreneur does not monitor the business plan realization.

14
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5. Useful definitions for future entrepreneurs

What is and how to protect an intellectual property?

In the business sense, intellectual property represents non-material assets, the successful
exploitation of which can be a valuable business basis.

In order to protect these assets, and to stimulate human creativity that benefits overall social
development, a legal protection system for intellectual property has been developed. The intellectual
property right includes a system of legal instruments regulating the acquisition of the intellectual
property and protection from unauthorized use. (Source: https://www.dziv.hr/hr/intelektualno-

vlasnistvo/o-intelektualnom-vlasnistvu/)

What is a patent?

Patent is the right recognized for an invention which provides a new solution to a technical problem,
and usually refers to a certain product, process or use.

A patent is acquired by acknowledgement of the right given by an authorized body (in the Republic of
Croatia, The State Intellectual Property Office of the Republic of Croatia), on the basis of examination
of the patent application which describes the invention.

Patent protection is an effective business tool that enables its owners the refund of what has been
invested in research and development of new products and technologies, through a monopoly on a
protected technical solution usage during the patent protection period. (Source:
https://www.dziv.hr/hr/intelektualno-vlasnistvo/patenti/)

What is a design?

Design is the appearance of a product or an item. Design is what makes a product attractive,
appealing or wanted, thus boosting the sales of a product and increasing its commercial value. As
one of the forms of intellectual property, industrial design protects spatial or flat features of a
product (industrial or crafted item), visible in its regular (purposeful) use. Spatial features are a form
and an outline of a product, whereas flat features are shades, lines, colours, texture and a
combination of previously mentioned features. The basic conditions a design must fulfil for a
recognized protection are newness and an individual character of a design, and that its features are
not solely dependent on the technical function.

15
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What is a trademark?

A trademark is an exclusive right recognized as a mark used to differentiate one person’s products
and / or services from the others in economic traffic. The name, logo, emblem, label or other
distinguishing features of your product and / or service can be protected with a trademark. In the
majority of countries, the trademark is obtained by registration, based on examination carried out by
a corresponding authority. In the Republic of Croatia this is the State Intellectual Property Office of
the Republic of Croatia. The basic conditions a mark must fulfil to become a trademark are
dissimilarities in regards to another, existing, trademark.

Useful links:
The State Intellectual Property Office of the Republic of Croatia / Drzavni zavod za intelektualno

vlasnistvo

World Intellectual Property Organisation / Svjetska organizacija za intelektualno vlasnistvo
European Patent Office / Europski patentni ured

Hrvatsko drustvo sudskih vieStaka

Office for Harmonization in the Internal Market (Ured za uskladivanje na unutarnjem trzistu)
Licensing Executives Society

The International Valuation Standards Council (IVSC)

(Source: State Intellectual Property Office of the Republic of Croatia)

16
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Annexes

Annex 1
Recommended sections of a business plan

1. Information about the entrepreneur

1.1. General information

1.2. Information about the founder of an Ltd., i.e. the owner of a craft

— biography (CV)

This business plan section requires a short biography of the entrepreneur who is starting or already
has an ongoing business. If it is a partnership, biography of both partners is required and their roles
in the company have to be shown.

The CV should emphasize the jobs that the entrepreneur has done so far (as a proof of knowledge
and skills the entrepreneur had gained), and the education (the latest completed education and / or
training).

Providing the following information that should be taken into account: experience in similar jobs and
former employers, honours and diplomas acquired in previous jobs, knowledge of foreign languages,
computer skills, etc. It is important to list the competences acquired on previous jobs, and those
acquired through community engagement — volunteering (management knowledge and skills,
project and project cycle management, etc.).

2. Starting point
2.1. The beginning of an entrepreneurial idea

Taking into account his / her knowledge and skills, an entrepreneur should briefly describe how he /
she came up with a certain business idea he / she would like to realize. Most entrepreneurs opt for
an idea for which he / she or a family member has a required knowledge and skills to realize it. More
than a half of entrepreneurial paths was / is based on entrepreneur’s knowledge and experience
acquired in previous jobs and his / her hobbies or additional activities.

2.2. The vision and mission of the entrepreneurial patthow to realize it, by when, in how many
stages, possible solutions, etc.
After taking into account the acquired knowledge and skills, and given the circumstances that led to

the implementation of a certain entrepreneurial idea, it is crucial to describe a plan of developing a
business, i.e. business idea, during the project period (loan repayment period), if asking for a loan,
(when planning a business expansion, when planning on new employments, when planning to enter
foreign markets, etc.).

3. Business subject
3.1. Description of an ongoing business

In this business plan section, it is necessary to describe the (main) activity of a craft or an Ltd. It is
also necessary to indicate the following: business headquarter, founder(s), initial capital (if Ltd.),
establishment date, registration decision (registration number), and the activities to which a craft or
an Ltd. is registered for.

4. Location

4.1. Description of a currenbcation

¢ headquarters (owned or leased), spatial description, square meters, height, access roads, logistics,
parking, etc.

18
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4.2. Description of project location

¢ if different from a current location, use 4.1. anew.

4.3. Description of an environmentadrotection and impact

In this business plan section, it is necessary to emphasize how the waste that is possibly generated by
a business activity is taken care of (e.g. old / used paper sorted and placed in a container that collects
paper, glass packaging sorted and placed in a special container that collects glass, etc.), how the
ecological balance is being protected. It is also important to describe a location, i.e. the headquarter.
If the activity is mainly performed outside the headquarters, this should be explained - e.g. for the
masonry business the headquarter is not so important, since all the work is performed at the place
specified by the client - but if it is for example a commercial activity, where location plays a big role in
generating future income, it necessary to describe that location, its connectivity to the main roads,
and whether there is a parking provided for customers, etc., whether the process requires a group or
an individual protection (which one) and what has been done and is intended to be done.

5. Technological and technical elements of the path

5.1. Description of the investment structure (technical, technological)

- spatial changes (what and why), equipment needed (what is to be purchased and why),
construction deadlines and procurement of equipment.

5.2. Structure and number of current employees

— total number of employees, whether they receive their salaries regularly, their data is preferred to
be stated.

5.3. Structure, number and dynamics of newly employedvhat is their background, when - time
wise, availability on the market, if they need further education — who will provide it.

6. Market justification

6.1. Supply market

6.2. Sales market

6.3. Revenue estimationmarket

7. Financial elements of the path

7.1. Investmens in basic assets

¢ basic assets are fixed assets. Fixed assets are long-term use assets, exceeding one year of usage,
and they include:

¢ land, buildings, equipment, investment funding, etc.

7.2. Investments in working capital

¢ calculated by the turnover ratio — e.g. material expanses, service expanses, expenses for employees
and other expenses.

7.3. Operating expenses

G total expenses classified by groups: material expensegelectricity, basic and other assets);
expenses of external servicgsffice space leasing, utilities, promotional activities, bookkeeping, HPT
and mobile phone);

expenses for employees and other operating expenses.

7.4. Depreciation budget

— depreciation is the impairment of assets, and is recorded as an expense, and reduces the profit.

— a rate of regular write-off is used, but an accelerated rate and a one-time write-off can also be
used.

7.5. Funding sources
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INVESTMENT Amount in national currency %

IN BASIC ASSETS >
IN WORKING CAPITAL

IN TOTAL

FUNDINs SOURCES

OWN RESOURCES

LOAN

IN TOTAL

C It shows if the investments have been made with own resources or through a loan, and what is
being invested in.

7.6. Projection of the profit and loss account (income)

¢ the sum of profit or loss — if we have it.

Projection of the profit and loss account for the Ltd.

No.

DESCRIPTION

Year Year+1 Year+2 Year+3 Year+4

TOTAL INCOME
Material expenses
External services
Expenses for employees
Depreciation expenses
Other expenses

Loan interest

TOTAL EXPENSES

NONTAXABLE PROFIT

TAX (20 %)
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E PROFIT

Projection of the profit and loss account for artisans.

No. DESCRIRDN Year Year+1 Year+2 Year+3 Year+4
I INCOME

1 EXPENSES

1 Material expenses

2 External services

3 Expenses for employees

4 Depreciation expenses

5 Other expenses

6 Loan interest

i INCOME

v PERSONAL EXEMPTION
Primary

Additional
TAX BASE
Base
TAX
SURTAX
Vv TAX AND SURTAX

VI h2bowQ{ !bb!!]

7.7. Performance indicators and cash flow
7.7.1. Cash flow
— it aims to show the ability to settle obligations — especially the ones concerning the loan.

No. DESCRIPTION Year Year+1 Year+2 Year+3 Year+4

I/ INCOME

21



IDEA

2017-1-CY01-KA204-026725

A/ Income

B Funding sources

1 Own resources

2 Loan

3 Residual value
3.1. Of basic assets
3.2. Of working capital
1 EXPENSES

B Investment

1 In fixed assets

2 In working capital
3 Material expenses
4 External services
5 Expenses for employees
6 Other expenses

7 Loan commitment
7.1. Repayments

7.2. Interest (rate)

8 Taxes

"/ NET INCOME
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v/ NI-CUMULATIVE

— this kind of overview can be found in almost all books, but it can be presented even simpler - e.g.

1Y PROFIT + DEPRECIATION
2/ RATES

3y RESIDUAL MONEY

4 CUMULATIVE

7.7.2. Performance indicators

a) liquidity indicators(current liquidity ratio, quick liquidity ratio, solvency ratio and financial stability
ratio) are ability measures of a company to cover its short-term obligations.

b) debt indicators(debt ratio, self-financing ratio, financial ratio, interest coverage ratio, debt factor
and coverage ratio | and Il) are financial measures of a company covering from other funding sources.
C) activity indicators(total asset turnover ratio, short-term asset turnover ratio, receivables turnover
ratio and receivables collection period) are efficiency measures of a company using own resources.

d) cost efficiency indicatorgoverall business cost efficiency, sales cost efficiency, operational
efficiency, finance cost efficiency and special activities’ cost efficiency) measure the ratio of income
to expenses —how much income is generated per unit of expenses.

e) profitability indicators (net profit margin, gross profit margin, net return on assets, gross return
on assets and return on equity) measure the return on invested capital.

f) investment indicatorgearnings per share-EPS and total shareholder return).

g) the breakeven point is that amount of sales (monetary or quantitative) when the business
activities are at zero (no gain — no loss).

Once the break-even point is known, then the minimum sales plan is also set to be realized.

8. Final project evaluation

¢ up-to-date evaluation, at the end - an aggregate rating connecting the owner and the plan. The
most important part is that of a business owner. Rating is easy for those with business experience,
and a little harder when entrepreneurs enter a new, different program.

(Source: www.mingpo.hr; BUSINESS PLAN for project worth up to HRK 75,000,000.00; accessed on
the 4" of April, 2019)
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